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Get future-ready with the Innovation Mindset Canvas
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Speaker | Coach | Consultant @ mindfulstartup.school
Faculty Innovation Fellow at Stanford University

Dr. rer. pol. in Innovation Management
M.Sc. Global Innovation Management
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Keep in Mind that ZWM%%M

/3%

IS IMPORTANT
3 in 4 companies state that
innovation is a top-three

priority for them.
(BCG, 2021)
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49%

NEEDS COMMITMENT
Only 1 in 2 companies backs
this priority with appropriate

investments in innovation.

(BCG, 2021)

40%

IS CHALLENGING
2 in 5 product innovation
endeavors fail for various

reasons.
(Castellion & Markham, 2013)
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Vorführender
Präsentationsnotizen
Boston Consulting Group (2021). Most Innovative Companies 2021. Last Accessed: 01.08.2022. Available at: https://web-assets.bcg.com/bc/fe/f74e5e0d48e3b36a15a0c016c354/bcg-most-innovative-companies-2021-apr-2021-v5.pdf.
Castellion, G., & Markham, S. K. (2013). Perspective: New Product Failure Rates: Influence of Argumentum ad Populum and Self‐Interest. Journal of Product Innovation Management, 30(5), 976-979.
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%é///, | am Dr. Malte Krohn and This Is My Story

Joint M.Sc. in Global Dr. rer. pol. at TUHH:
L Innovation Management “Innovation Is a Mindset”
( / ‘\'\-\, Faculty Innovation Fellow at
B.Eng. in Product Co-developed C_BTIME program Wy Stanford University’s d.school
Development (www.g-time.org) a (The Mindful Startup)
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http://www.g-time.org/
https://www.researchgate.net/publication/352440358_A_taxonomy_of_mindsets_-_Unlocking_the_synergies_of_innovation_and_entrepreneurship_through_mindset-based_perspectives
https://universityinnovationfellows.org/faculty-innovation-fellows-program/
https://mindfulstartup.school/the-mindful-startup

Let’s Build a Sustainable %«%ﬁ%ﬂ%ﬂ/ for Innovation!

STRUCTURE & CLARITY
Understand innovation as
an outcome, a process,
and a mindset.

SKILLSET & MINDSET
Master innovation as a
systematic learning process

that turns insight into impact.

MINDFUL LEADERSHIP

Create psychologically safe
teams that thrive and make

mindful change happen.
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Introducing the Innovation W@{Sﬂﬁqnvas

The Innovation Mindset Canvas is a tool |
developed based on five years of doctoral
research in innovation management,

It features eleven building blocks that help you to

envision innovation, understand your stakeholders
%é{@/ﬁ 44 /. 64@/@% mindsets, and empower transformation in your
/4 5@ 74%5¢M%//@/4 organizo’rion.

MORE INFORMATION &)

3. %ﬁ/{/ﬁm)@/ Trays /f@/ mﬂ‘ﬁw/
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https://www.researchgate.net/profile/Malte-Krohn-2
https://mindfulstartup.school/innovation-mindset-canvas
https://mindfulstartup.school/innovation-mindset-canvas
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Three Options to WMé with Dr. Malte Krohn

/. Keynote Z. 2-Day Training S. Project Support

Introduction to innovation management Training your team to collaborate with - Following up on your project ideas with
with the Innovation Mindset Canvas. the Innovation Mindset Canvas. regular implementation support.
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START
08:00
09:00
10:30
10:45
12:00
13:00
14:00
14:15

16:00

END
09:00
10:30
10:45
12:00
13:00
14:00
14:15
16:00
17:00

Training Schedule ﬁﬁ%/

CONTENT

Kick-Off & Expectations
Innovative Outcome
Mindful Break

Innovation Process

Break

Innovation Promoters, Support & Engagement
Mindful Break
Innovation Mindset & Forces of the Future

Wrap-Up & Outlook
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START
08:00
09:00
10:00
10:15
12:00
13:00
14:30
14:45
16:00

END

09:00
10:00
10:15
12:00
13:00
14:30
14:45
16:00
17:00

Training Schedule ﬁﬂ% Z

CONTENT

Kick-Off & Reflection

Dominant Mindset & Forces of the Past
Mindful Break

Interventions & Diverse Perspectives

Break

Psychological Safety for Change
Mindful Break
Action Plan

Reflection & Feedback
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LET'S HONE YOUR INNOVATION
m/4§ﬂTTOGETHER!

N7/

TELL ME MORE X
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